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6.1. sawarmos arsi da misi dafuZnebis pirobebi  

 

rogorc cnobilia, Cvens qveyanaSi mimdinare samewarmeo ekonomikuri 

saqmianobis subieqti aris sawarmo. 

sawarmo aris ekonomikuri erTeuli, romelic qmnis saqonels an eweva 

momsaxurebas da damoukideblad iRebs ekonomikur gadawyvetilebebs sakuTari 

resursebis gaanalizebisa da ganawilebis Sesaxeb (flobs gadawyvetilebaTa 

miRebaSi Tavisuflebis gansazRvrul xarisxs). sawarmo SeiZleba axorcielebdes 

erT an ramdenime saqmes, erTi an meti adgilmdebareobis mixedviT. sawarmo 

SeiZleba iyos fizikuri an iuridiuli piri. 

saqarTvelos sagadasaxado kodeqsis mixedviT `ekonomikur saqmianobad 

iTvleba nebismieri saqmianoba, romelic xorcieldeba mogebis, Semosavlis an 

kompensaciis misaRebad, miuxedavad aseTi saqmianobis Sedegebisa~.1 ekonomikur 

saqmianobas ar ganekuTvneba saqvelmoqmedo, religiuri, saxelmwifo 

xelisuflebisa da adgilobrivi TviTmmarTvelobis organoebis saqmianoba, 

romelic uSualod aris dakavSirebuli maTTvis kanonmdeblobiT mikuTvnebuli 

funqciebis SesrulebasTan. 

ekonomikuri saqmianoba iyofa samewarmeo da arasamewarmeo ekonomikur 

saqmianobad. rogorc ukve aRvniSneT, sawarmo aris samewarmeo ekonomikuri 

saqmianobis subieqti. ra aris TviT samewarmeo ekonomikuri saqmianoba? 

saqarTvelos sagadasaxado kodeqsis mixedviT `samewarmeo ekonomikur 

saqmianobad iTvleba `mewarmeTa Sesaxeb~ saqarTvelos kanonis pirveli muxlis 

meore punqtiT gansazRvruli saqmianoba, agreTve iseTi ekonomikuri saqmianoba, 

romelic xorcieldeba savaWro garigebis an sxva sameurneo operciebis saxiT, 

maT Soris fasiani qaRaldebis an sxva qonebis SeZenasa da relizaciasTan 

dakavSirebuli ekonomikuri saqmianoba, Tu arsebobs erT-erTi Semdegi piroba: 

a) aseTi saqmianoba xorcieldeba sistemurad da aRniSnuli operaciebis 

ganmaxorcielebeli piris profesiuli saqmianobaa; 

b) gamyidvelis mier xdeba miwodebuli saqonlis an/da gaweuli 

momsaxurebis realizacia; 

g) aseTi operaciebi xorcieldeba savaWro, savaWro-saSuamavlo an 

saSuamavlo saqmianobis farglebSi.2 

axla vnaxoT ras Tvlis samewarmeo ekonomikur saqmianobad saqarTvelos 

kanoni `mewarmeTa Sesaxeb~. am kanonis mixedviT, `samewarmeo ekonomikur 

                                                           
1saqarTvelos sagadasaxado kodeqsi, Tb., 2005, gv. 14. 
2 saqarTvelos sagadasaxado kodeqsi, Tb., 2005, gv. 14. 
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saqmianobad miiCneva marTlzomieri da araerTjeradi saqmianoba, romelic 

xorcieldeba mogebis mizniT, damoukideblad da organizebulad~.1  

zemoT CamoTvlil saqmianobebs saqarTveloSi axorcielebs sawarmo. igi 

meurneobis damoukidebeli subieqtia, iqmneba produqciis gamosaSvebad, 

momsaxurebisaTvis da samuSaoebis Sesasruleblad. misi saqmianobis mizania 

momxmarebelTa moTxovnebis dakmayofileba da mogebis miReba. 

sakuTrebis formis mixedviT, sawarmo SeiZleba iyos saxelmwifo, kerZo da 

Sereuli tipis. sabazro ekonomikis qveynebSi kerZo sawarmoebs dominirebuli 

mdgomareoba ukaviaT. 

masStabis mixedviT sawarmoebi jgufdeba mcire, saSualo da msxvil 

sawarmoebad. saqarTveloSi mcired iTvleba sawarmo, sadac 20 kacamdea 

dasaqmebuli da misi wliuri brunva 500000 laramdea. saSualod, sadac – 20-dan 

100 kacamdea dasaqmebuli da 1,5 mln laramde wliuri brunva aqvs, xolo msxvil 

sawarmod – roca 100-ze meti kacia dasaqmebuli wliuri brunva 1,5 mln larze 

metia. 

sawarmos sadamfuZneblo dokumentebia: wesdeba, gadawyvetileba dafuZnebis 

Sesaxeb da damfuZnebelTa xelSekruleba. saqarTveloSi sawarmos saxelmwifo 

da/an sagadasaxado registracias axorcielebs registraciaze uflebamosili 

sagadasaxado organo. sawarmos saxelmwifo da/an sagadasaxado registracia 

SeiZleba ganxorcieldes rogorc  erTdroulad, aseve saWiroebisamebr cal-

calke _ erTmaneTisagan damoukideblad samewarmeo reestrSi saTanado 

CanawerebiT, saidentifikacio nomris miniWebiTa da/an registraciis mowmobis 

gacemiT. 

saqarTveloSi registrirebul sawarmos aqvs ucxo qveyanaSi redomicilebis 

(gadatanis) ufleba saqmianobis uwyvetobis daurRvevlad Semdegi pirobebis 

SemTxvevaSi: 

a) am qveyanasTan dadebuli saerTaSoriso xelSekrulebiT ar aris 

akrZaluli sawarmos redomicileba; 

b) sawarmos winaaRmdeg saqarTveloSi ar mimdinareobs sasamarTlo dava an 

gadaxdisunarianobis saqmis warmoeba an sisxlis samarTlis saqmis 

warmoeba; 

g) sawarmos redomicilebis droisaTvis saqarTvelos sagadasaxado 

organoebis mimarT ar gaaCnia sagadasaxado davalianeba. 
 

 

 

                                                           
1saqarTvelos kanoni mewarmeTa Sesaxeb, Tb., 2008, gv.1. 
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6.2. samewarmeo-saqmianobis subieqtTa  

samarTlebrivi formebi 

  

individualuri sawarmo aris erTi piris sawarmo. igi aris fizikuri piri. 

misi saxelmwifo registracia SeiZleba sagadasaxado organoSi gancxadebis da 

piradobis mowmobis wardgenisTanave. individualuri mewarmis da samewarmeo 

amxanagobis registracias ar sWirdeba saxelmwifo baJis, mosakreblis an sxva 

raime gadasaxdelis gadaxda. 

     samewarmeo amxanagoba. rogorc saxelwodebac cxadyofs, aris ori an orze 

meti piris gaerTianeba (daamxanageba) samewarmeo saqmis gansaxorcieleblad. 

samewarmeo amxanagoba registrirdeba sagadasaxado organoSi erT-erTi im 

piris misamarTis mixedviT, romlis saxelic (saxelwodebac) miTiTebulia 

samewarmeo amxanagobis saxelwodebaSi. 

samewarmeo amxanagobis registraciisaTvis wardgenil unda iqnes: gancxadeba 

da monawileTa piradobis mowmobebi. 

samewarmeo amxanagobis saxelmwifo da sagadasaxado registracia 

xorcieldeba gancxadebis wardgenisTanave. 

samewarmeo amxanagoba ar aris iuridiuli piri. igi aris gadasaxadebis 

gadamxdeli subieqti msgavsad sawarmosi, garda mogebis gadasaxadisa. Gmogebis 

gadasaxadis nacvlad samewarmeo amxanagobis wevrebi ixdian: saSemosavlo 

gadasaxads, Tu fizikuri pirebi Aarian, xolo mogebis gadasaxads, Tu 

iuridiuli pirebi arian amxanagobis wevrebi.  

solidaruli pasuxismgeblobis sazogadoeba aris sazogadoeba, romelSic 

ramdenime piri (partniori) erToblivad, solidarulad erTiani safirmo 

saxelwodebiT eweva samewarmeo saqmianobas da sazogadoeba kreditorebis winaSe 

pasuxs agebs – mTeli Tavisi qonebiT, pirdapir da uSualod.1 

solidaruli pasuxismgeblobis sazogadoebis partniorebi sazogadoebis 

valdebulebebisaTvis kreditorebis winaSe pasuxs ageben solidarulad, anu 

TiToeuli partniori pasuxs agebs mTeli Tavisi qonebiT pirdapir da uSualod. 

partniorebs Soris sxvadasxva SeTanxmeba baTilia mesame pirisaTvis. 

solidaruli sazogadoebis dafuZnebisaTvis partniorebi unda SeTanxmdnen 

wilebis ganawilebaze da daTqvan kapitalSi maTi Senatanis odenoba. Senatani 

SeiZleba iyos: materialuri da aramaterialuri qoneba, momsaxurebis da 

samuSaos Sesruleba. 

solidaruli pasuxismgeblobis partniorebs Tanabar pirobebSi Tanabari 

uflebamovaleobebi aqvT, Tu wesdebiT sxva ram ar aris gaTvaliswinebuli. 

                                                           
1 saqarTvelos kanoni `mewarmeTa Sesaxeb~, Tb., 2008, gv. 21. 
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yovel partniors aqvs wliuri angariSis aslisa da sazogadoebis yvela 

publikaciis miRebis ufleba. maT agreTve ufleba aqvT mosTxovon partniors 

sazogadoebis mimarT dakisrebul valdebulebaTa Sesruleba. 

solidaruli pasuxismgeblobis sazogadoebis safirmo saxelwodeba unda 

Seicavdes sul cota erTi partnioris saxels `sps~-is damatebiT. Tu 

solidaruli pasuxismgeblobis sazogadoebaSi gaerTianebuli arian mxolod 

iuridiuli pirebi, maTi saxelwodeba unda Seicavdes erT-erTi maTganis safirmo 

saxelwodebas `sps~-is damatebiT. 

sps-Si xelmZRvanelobis ufleba aqvs yvela partniors. 

sps-is partniorTa kreba tardeba weliwadSi erTxel mainc. krebaze 

TiToeul partniors aqvs TiTo xma. 

yoveli sameurneo wlis bolos dgindeba mogeba (zarali) da gamoiTvleba 

masSi partnioris wili, Tu wesdebiT sxva ram ar aris dadgenili. arasruli 

Senatanis mqone partnioris wilobrivi mogeba Sevsebis mizniT miemateba mis 

Senatans. partnioris ziari zarali da sameurneo wlis ganmavlobaSi 

Senatanidan gaxarjuli fuli Camoiwereba mogebidan. 

sps-dan partnioris gasvlis SemTxvevaSi misi wili sazogadoebis qonebaSi 

nawildeba sxva danarCen partniorebze, rogorc valdebuli arian 

sazogadoebidan gasuli partniori gaaTavisuflon sazogadoebis valebidan da 

gadauxadon is, rasac igi sazogadoebis likvidaciis SemTxvevaSi miiRebda. 

partnioris gardacvalebis SemTxvevaSi mis yovel memkvidres SeuZlia 

gaxdes sazogadoebis partniori. 

sps-is partniorebs SeuZliaT miiRon gadawyvetileba sawarmos likvidaciis 

dawyebis Sesaxeb. es gadawyvetileba 14 dRis ganmavlobaSi unda gamoqveyndes 

beWdviT organoSi da werilobiTi Setyobineba gaegzavnos yvela cnobil 

kreditors da sagadasaxado organos. gadawyvetileba likvidaciis Sesaxeb 

meored unda gamoqveyndes 30-e dRes da dainiSnos kreditorTa valebis 

dakmayofilebis vadebi. 

sawarmos likvidaciis registracias da samewarmeo reestridan mis 

dauyovnebliv amoSlas axorcielebs maregistrirebeli organo. 

komandituri sazogadoeba. komandituri sazogadoeba aris sazogadoeba. 

romelSic ramdenime piri erTiani safirmo saxelwodebiT eweva samewarmeo 

saqmianobas, Tu sazogadoebis kreditorebis winaSe erTi an ramdenime 

partnioris pasuxismgebloba gansazRvruli sagarantio Tanxis gadaxdiT 

Semoifargleba – SezRuduli partniorebi (komanditebi) ewodebaT, xolo Tu 
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sxva partnioris pasuxsmgebloba SezRuduli ar aris – sruli partniorebi 

(komplementarebi).1 

sruli partniorebi, anu komplementarebi, sazogadoebis kreditorebis 

winaSe pasuxs ageben rogorc solidaruli movaleebi mTeli Tavisi qonebiT, 

pirdapir da uSualod, komandituri sazogadoebis mimarT zogadi nawilis 

wesebTan erTad gamoiyeneba solidaruli pasuxismgeblobis sazogadoebis 

Sesabamisi wesebi, Tu kanoniT sxva ram ar aris gaTvaliswinebuli. 

komandituri sazogadoebis partniori SeiZleba iyos rogorc  fizikuri, ise 

iuridiuli piri. 

komandituri sazogadoebis wesdebis miRebis, masSi da saregistracio 

monacemebSi cvlilebebis Setanis ufleba aqvT mxolod srul partniorebs.  

SezRudul partniorebs ufleba aqvT, moiTxovon wliuri angariSis asli da 

sazogadoebis finansuri dokumentaciis gacnobiT Seamowmon wliuri angariSis 

siswore. 

SezRuduli partniorebi ar monawileoben sazogadoebis xelmZRvanelobaSi. 

maT ar SeuZliaT gamovidnen Cveulebrivi sawarmoo saqmianobis farglebSi 

sruli partniorebis mier ganxorcielebuli moqmedebebis winaaRmdeg. 

SezRuduli partniorebi xmis uflebiT sargebloben mxolod sazogadoebis 

wesdebiT gansazRvrul SemTxvevebSi. 

komanditur sazogadoebaSi yoveli wlis bolos balansis safuZvelze 

dgindeba mogeba an zarali da gamoiTvleba masSi partnioris wili. mogebis 

(zaralis) ganawileba ganisazRvreba sazogadoebis wesdebiT. SezRuduli 

partniori zaralis anazRaurebaSi monawileobs Tavisi SenataniT, xolo Tu 

pasuxismgebloba dadgeba Sesatanis srul Setanamde, maSin monawileobs jer 

kidev Seutaneli SesataniTac. 

SezRudul partniors aqvs mxolod kuTvnili mogebis moTxovnis ufleba. 

mas ar SeuZlia am mogebis moTxovna, vidre misi Senatani daTqmul Tanxaze 

naklebia. SezRuduli partniori valdebuli ar aris daabrunos miRebuli mogeba 

Semdgomi zaralis gamo. 

SezRuduli partnioris wili SeiZleba gasxvisdes an memkvidreobiT 

gadaeces sxva partniorebis Tanxmobis gareSe. 

komandituri sazogadoebis partniorebs SeuZliaT miiRon gadawyvetileba 

likvidaciis, SeerTebis, Serwymis, filialebis gaxsnis, gayofis Sesaxeb. 

SezRuduli pasuxismgeblobis sazogadoeba (Sps). `SezRuduli 

pasuxismgeblobis sazogadoeba~ aris sazogadoeba, romlis pasuxismgebloba misi 

                                                           
1 saqarTvelos kanoni `mewarmeTa Sesaxeb~, Tb., 2008, gv. 23. 
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kreditorebis winaSe Semoifargleba mTeli misi qonebiT. aseTi sazogadoebis 

dafuZneba SeuZlia erT pirsac, magram araumetes ormocdaaTi pirisa. 

SezRuduli pasixismgeblobis wevrebi sazogadoebis valdebulebebisTvis 

kreditorebis winaSe pasuxs ageben Setanili wiliT. 

sazogadoebis dafuZnebisas partniorebi unda SeTanxmdnen wilebis 

ganawilebaze da daTqvan kapitalSi maTi Setanis odenoba. Senatani SeiZleba 

iyos materialuri da aramaterialuri qoneba. 

SezRuduli pasuxismgeblobis sazogadoebis partniorebs ufleba-

movaleobebi Tanabar pirobebSi aqvT, Tumca wesdebiT SeiZleba ganisazRvros 

gansxvavebuli ufleba-movaleobebic.  

SezRuduli pasuxismgeblobis sazogadoebas ufleba aqvs safirmo 

saxelwodeba SearCios saqmianobis sagnis, partnioris saxelis, anda sulac 

SeTxzas igi Tavisi fantaziiT. yvela SemTxvevaSi saxelwodebas unda daematos 

`Sps~. `Sps~-is nacvlad SeiZleba sityva `kompaniis~ gamoyenebac. 

SezRuduli pasuxismgeblobis sazogadoebis kapitali ganisazRvreba 

nebismieri odenobiT, xolo sawesdebo kapitalSi partniorTa Senatanebis 

odenobaze ar aris damokidebuli mocemuli sazogadoebis partniorTa 

wilobrivi monawileoba mogebis ganawilebisa Tu saerTo krebaze xmebis 

daTvlisas.  

partniorTa ufleba-movaleobebi da wilebis Tavdapirveli ganawilebis wesi 

ganisazRvreba Sps-is wesdebiT. Sps-is partniorebs ufleba aqvT gaasxvison an 

datvirTon wili sazogadoebis kapitalSi. 

Sps-is marTvis organoebis struqtura, Semadgenloba da saqmianobis wesi 

ganisazRvreba misi wesdebiT. Sps-is partniorebi mmarTvelobiT 

uflebamosilebas axorcieleben partniorTa saerTo krebis gadawyvetilebiT. 

saaqcio sazogadoeba. `saaqcio sazogadoeba~ aris sazogadoeba, romlis 

kapitali dayofilia wesdebiT gaTvaliswinebuli klasisa da raodenobis 

aqciebad.1 

saaqcio sazogadoebis pasuxismgebloba misi kreditorebis winaSe 

Semoifargleba mTeli misi qonebiT. saaqcio sazogadoebis aqcioneri pasuxs ar 

agebs saaqcio sazogadoebis valdebulebebisaTvis. saaqcio sazogadoebis 

dafuZnebisas kapitali SeiZleba ganisazRvros nebismieri odenobiT. 

aqcionerebis sakuTrebis ufleba saaqcio sazogadoebaSi, romelic man miiRo 

aqciebis SeZeniT, dasturdeba saaqcio sazogadoebis aqciaTa reestrSi CanaweriT. 

                                                           
1 saqarTvelos kanoni ~mewarmeTa Sesaxeb~, Tb., 2008, gv. 27. 
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aqciebi SeiZleba iyos Cveulebrivi da privilegirebuli. erTi Cveulebrivi 

aqcia uzrunvelyofs erTi xmis uflebas saerTo krebaze. privilegiuri aqcia 

uzrunvelyofs dividendebis miRebas dadgenili ganakveTiT. dividendis odenoba 

da miRebis wesi ganisazRvreba wesdebiT. erTi klasis aqciebi Tanabari 

uflebebiT uzrunvelyofs maT mflobelebs. 

saaqcio sazogadoebis sawesdebo kapitali sazogadoebis aqciebis 

nominaluri Rirebulebis tolia. 

aqcioneruli sakuTrebis Tavisufleba isaa, rom aqcioneruli kapitali (da 

sxva qoneba) ekuTvnis sazogadoebas rogorc iuridiul pirs da ar warmoadgens 

aqcionerTa sakuTrebas. am qonebis nawilze aqcionerebs sakuTrebis ufleba 

eZlevaT mxolod saaqcio sazogadoebis likvidaciis SemTxvevaSi. 

sawarmoTa sxva organizaciul formebTan SedarebiT saaqcio sazogadoeba 

aris ara pirTa gaerTianeba, aramed kapitalis gaerTianeba. 

aqcionerebis wili mogebaSi ganisazRvreba aqciaTa raodenobisa da klasis 

Sesabamisad. 

saaqcio sazogadoebis xelmZRvaneloba da warmomadgenloba evalebaT 

doreqtorebs. direqtoris uflebamosilebebi ganisazRvreba masTan wesdebis 

Sesabamisad dadebuli xelSekrulebiT. 

direqtorebi saaqcio sazogadoebisTvis miyenebul zaralze pasuxs ageben 

mTeli Tavisi qonebiT. 

saaqcio sazogadoebaSi yovelwliurad wliuri balansis Sedgenidan 2 Tvis 

vadaSi tardeba morigi saerTo kreba, saerTo krebis mowveva ar aris 

aucilebeli, Tu xmebis 75%-ze metis mflobeli aqcioneri miiRebs 

gadawyvetilebas gansaxilvel sakiTxTan dakavSirebiT. 

saerTo krebis muSaobas xelmZRvanelobs sameTvalyureo sabWos 

Tavmjdomare (misi aryofnisas – moadgile). 

saerTo krebas ufleba aqvs: 

- Seitanos cvlilebebi wesdebaSi; 

- miiRos gadawyvetileba likvidaciis an reorganizaciis Sesaxeb; 

- miiRos gadawyvetileba wminda mogebis gamoyenebis Sesaxeb; 

- airCios sameTvalyureo sabWo, romelic unda iyos raodenobrivad 

samis jeradi;  

- airCios auditori da a.S. 

sameTvalyureo sabWo irCevs Tavmjdomares da moadgiles. Tavmjdomare 

iwvevs sxdomebs, romlebic tardeba kvartalSi erTxel. 
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sameTvalyureo sabWo kontrols uwevs direqtoris (direeqtorebis) 

saqmianobas, mas SeuZlia gaakontrolos sazogadoebis finansuri dokumentacia, 

qonebrivi obieqtebi, niSnavs direqtors (direqtorebs) da a.S. 

kooperativi. `kooperativi~ aris wevrTa SromiT saqmianobaze dafuZnebuli 

an wevrTa meurneobis ganviTarebisa da Semosavlebis gadidebis mizniT Seqmnili 

sazogadoeba, romlis amocanaa wevrTa interesebis dakmayofileba da igi 

mimarTuli ar aris upiratesad mogebis miRebaze.1 

kooperativebs miekuTvneba: 

a) nedleulis mompovebeli kooperativebi, romlebic am formiT nedleuls 

moipoveben sakuTari wevrebisaTvis; 

b) sasoflo-sameurneo an samewarmeo produqciis erToblivi gasaRebis 

kooperativebi; 

g) sasoflo-sameurneo produqciis mwarmoebeli da sxvadasxva sagnis 

damamzadebeli da erToblivi xarjebiT maTi realizaciis kooperativebi; 

d) masobrivi moxmarebis saqonlis sabiTumo wesiT SemZeni da sacalo 

vaWrobiT maTi realizaciis kooperativebi; 

d) sasoflo-sakredito kooperativebi; 

e) sakredito kavSirebi; 

v) samomxmareblo kooperativebi. 

kooperativi Tavisi valdebulebebis gamo kreditorebis winaSe pasuxs agebs 

mxolod Tavisi qonebiT. 

kooperativis wevris minimaluri pais odenobas gansazRvraven 

damfuZneblebi. erT wevrs (damfuZnebels) SeiZleba hqondes ramdenime pai. 

kooperativis wesdeba iTvaliswinebs, rom kooperativis wevrebs kavSiridan 

gasvlis SemTxvevaSi mieceT pais ukan moTxovnis ufleba. kooperativis wevrs 

ufleba aqvs pai gadasces sxva pirs. 

kooperativis saerTo kreba mowveuli unda iqnes weliwadSi erTxel mainc. 

krebaze TiTo wevrs aqvs TiTo xma. wevrs ufleba aqvs ganaxorcielos Tavisi 

xma krebaze piradad an warmomadgenlobis meSveobiT. 

Tu kooperativis wevrTa raodenoba 50-ze metia, saerTo krebis nacvlad 

warmomadgenelTa krebis mowveva SeiZleba. warmomadgenelTa raodenoba unda 

iyos sul cota 50. yovel warmomadgenels daeniSneba TiTo saTadarigo piri. 

kooperativs hyavs sameTvalyureo sabWo, romelic Sedgeba aranakleb 3 da 

araumetes 15 wevrisagan. sameTvalyureo sabWos wevrebs ara aqvT ufleba amave 

                                                           
1 saqarTvelos kanoni `mewarmeTa Sesaxeb~, Tb., 2008, gv. 41. 
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dros iyvnen gamgeobis wevrebi. sameTvalyureo sabWo kontrols uwevs gamgeobas, 

amowmebs sabuRaltro balanss da Canawerebs, buRaltrul balanss da a.S. 

kooperativis gamgeoba Sedgeba aranakleb 2 direqtorisagan. direqtorebi ar 

SeiZleba iyvnen kooperativis wevrebi. direqtorebs irCeven 4 sameurneo wlis 

vadiT. 

mogebis ganawileba kooperativSi pirvel sameurneo wels xdeba Setanis 

proporciulad, momdevno wlebSi ki mogebis mimatebiT da zaralis CamoweriT 

wina wlis pais proporciulad. 

kooperativis wevrTa ricxvSi ar SeiZleba iyos 5 kacze naklebi. 

registraciis momentisTvis kooperativis wevrebma TavianT angariSze unda 

Seitanon minimum 10% pirveli sapaio Sesatani. 

kooperativis wevrebs SeuZliaT gavidnen kooperatividan. aseT dros maT 

eZlevaT pais Rirebuleba. kooperativis wevrs SeuZlia Tavisi pai gadasces 

kooperativis sxva wevrs. 

kooperativis wevris sikvdilis SemTxvevaSi misi memkvidre SeiZleba 

miRebul iqnes kooperativis wevrad. 

saqarTvelos sawarmoebi TavianT saqmianobaSi damoukideblebi arian. 

saxelmwifos mxridan dawesebulia mxolod samewarmeo urTierTobis 

sakanonmdeblo da normatiul-maorientirebeli regulatorebi. kerZod: 

• normatiuli moTxovnebi saqonlis Sinaarsis da xarisxisadmi 

(standartuli, sanitariuli da ekologiuri normativebi da a.S.); 

• saqmianobis warmarTva licenziebiT, sertifikatebiT; 

• sanqciebi da SezRudvebi akrZaluli saqmianobisTvis. 

amasTan, saqarTvelos saxelmwifo uqmnis mewarmeebs samuSao garemos. es 

gamoixateba samewarmeo infrastruqturisa (bankebi, birJebi da a.S.) da 

samarTlebrivi garemos SeqmnaSi da a.S. unda aRiniSnos, rom radgan 

saqarTvelos ekonomika sabazro ekonomikaze gardamavali tipisaa, e.w. 

tranzitulia, amitom saqarTvelos saxelmwifos roli mis regulirebaSi ufro 

didia, vidre ganviTarebuli sabazro ekonomikis qveynebSi. amas is garemoeba 

iwvevs, rom saqarTvelos sawarmoTa administraciis mentalitenti sxva 

postsabWouri qveynebis sawarmoTa msgavsad mTlianad da sazogadod jer ver 

ganTavisuflda sabWoTa stereotipebisgan. amitom qveynis mTavrobis politika 

ekonomikis marTvaSi ramdenadme gansxvavebulia dasavluri midgomebisagan. 

saqarTveloSi sawarmoTa marTvis sabazro da saxelmwifo berketebi paralelur 

reJimebSi muSaobs. 

gardamavali ekonomikis pirobebSi saxelmwifo gamodis Zalauflebis 

matareblis (romelic TamaSis wesebs amyarebs bazarze da gansazRvravs bazris 
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subieqtebis funqcionirebis pirobebs), ekonomikuri regulirebis, mxardaWeris da 

stimulirebis meqanizmis da saxelmwifo qonebis mesakuTris (romlis sawarmoebi 

bazarze muSaoben samewarmeo-ekonomikuri subieqtebis statusiT) rolSi. metad 

mniSvnelovania am sami rolis dabalanseba. romelime erTi rolis Semcireba 

gamoiwvevs bazris agentebis aqtiurobis damuxruWebas. 

ekonomikuri urTierTobis saerTo regulirebis garda, saxelmwifos erT-

erTi umniSvnelovanesi amocanaa sawarmoTa mxardaWeris seleqciuri politikis 

gatareba. es SesaZlebelia rogorc saerTo moqmedebis normatiuli aqtebis 

safuZvelze, ise e.w. `adreuli~ normatiuli da administraciuli aqtebis 

SemuSavebiT da resursebisa da sxvadasxva saSualebebis konkursis wesiT 

ganawilebiT. am qmedebis mizania ekonomikis prioritetuli mimarTulebebis 

ganviTareba. 

ar arsebobs ekonomikaSi saxelmwifos CarTvis erTxel da samudamod 

dawesebuli racionaluri normebi. nebismierma qveyanam garkveul periodSi es 

sakiTxi unda gadawyvitos misi konkretuli ekonomikuri pirobebidan 

gamomdinare. cxadia, Tu qveyanaSi inflaciis mkveTri zrdaa, maRalia 

procentuli ganakveTebi da a.S., maSin saxelmwifom ekonomikis regulireba unda 

gaaZlieros.  

 

 

 

6.3. biznesis organizaciaTaSorisi formebi 

 

   korporacia (aqcioneruli sazogadoeba) praqtikulad ganviTarebuli 

qveynebis warmoebis marTvis organizaciis yvelaze gavrcelebuli formaa. 

korporacia _ es aris organizaciaTa kavSiri Seqmnili mis wevrTa interesebisa 

da privilegiebis dasacavad. 

korporacias ufleba aqvs gamovides Tavisi saxeliT, moaweros kontraqtebs 

xeli, aiRos da gasces kreditebi da a.S. calkeuli aqcionerebi, anu misi 

wevrebi, korporaciis saqmianobaze pasuxs ar ageben. 

TavianTi ganviTarebis istoriis manZilze korporaciebi sxvadasxva 

problemebis winaSe idgnen. gasuli saukunis 50-ian wlebSi korporaciebSi 

dominirebda warmoebis organizaciis da aRWurvis problema, 60-ian wlebSi 

produqtebis (saqonlis) probleba, 70-ian wlebSi bazrebis problema, 80-ian 

wlebSi konkurenciis problema, 90-ian wlebSi gare garemos (magaliTad, 

ekologiis) problema. 
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Tanamedrove korporacia es aris deda kompania mravalricxovani Svilobili 

da SviliSvili sawarmoebiT, filialebiT, saagentoebiT da a.S., romelTac 

gansxvavebuli iuridiuli statusi da operatiuli finansuri damoukidebloba 

aqvT. 

korporacias aqcionerebi ar marTaven. isini TavianTi uflebis delegirebas 

axdenen prezidentze (generalur direqtorze), Tumca masze gavlenas axdenen 

sxvadasxva meTodebiT: rogorc wesi, aqcionerebi irCeven warmomadgenelTa 

sabWos (gamgeoba), romelic, Tavis mxriv, akontrolebs korporaciis 

xelmZRvanelobis muSaobas. sabWos ufleba aqvs ara marto daiqiraos da 

gaaTavisuflos mmarTvelebi, aramed gadaxedos mis gadawyvetilebebs da 

Secvalos isini. korporaciuli kanonmdeblobis mixedviT sabWo valdebulia 

waradginos da daicvas ara administraciis, aramed amomrCevel aqcionerTa 

interesebi. 

korporaciebi sabazro ekonomikis or fundamentur amocanas _ kapitalis 

mozidvasa da riskis diversifikacias wyveten.  

korporaciebSi marTva decentralizebulia. funqciur ganyofilebebs 

micemuli aqvT firmis uflebebi. faqtobrivad isini arian pasuxismgebeli 

korporaciis sameurneo saqmianobis Sedegebze. rac Seexeba umaRles 

xelmZRvanelobas, isini perspeqtiuli xasiaTis strategiuli samuSaoebiT arian 

dakavebuli. amasTan, aRsaniSnavia isic, rom korporaciebs aqvT prezidentis 

mrCevlisa da damoukidebeli eqspertis saStato adgilebi. rogorc wesi, eseni 

arian mecnierebi, specialistebi, romlebic SesaniSnavad erkvevian ekonomikis, 

finansebis marTvis, kapitaldabandebebis da sxva msgavs sakiTxebSi. 

am bolo dros korporaciebSi ramdenime ganyofilebis bazaze iqmneba 

Stabebi e. w. superganyofilebebi; Stabebis movaleobaa kontroli gauwion am 

ganyofilebaTa muSakebis erToblivi saqmis droulad da xarisxianad 

Sesrulebas da a.S.  

rogorc ukve aRvniSneT, maRalganviTarebuli qveynebis ekonomika efuZneba 

korporaciebs, msoflio ekonomika ki _ transnacionalur kompaniebs. 

saqarTvelos ekonomika jer Sorsaa aseTi struqturebisagan. marTalia, qveyanaSi 

Seiqmna saaqcio sazogadoebebi, magram arc maTi muSaobis maStabi, arc 

dasaqmebulTa raodenoba, arc kavSirurTierTobebi da arc organizaciuli da 

administraciuli marTvis struqtura jerjerobiT axlosac ver miva 

korporaciul struqturebTan. isini mxolod korporaciul Canasaxebs 

warmoadgenen. 

holdingi. sxva kompaniebis aqciaTa sakontrolo paketis mqone organizaciaa, 

romlis mizani maTi marTvis gakontrolebaa. holdingi SeiZleba iTqvas, aris 
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Tanamedrove korporaciuli struqturebis, konglomeratebis da bazris sxva 

organizaciuli struqturebis birTvi. 

holdingi SeZleba iyos: wminda (operatiuli) da Sereuli. wminda 

holdingebi mxolod mmarTvel-makontrolebel funqciebs asruleben, Sereuli 

holdingebi ki amasTan erTad, ewevian savaWro, momsaxurebiT, sawarmoo da sxva 

saxis saqmianobas. 

amJamad msoflioSi sul cota sami saxis holdingi funqcionirebs:  

1.  integrirebuli samrewvelo kompaniebi;  

2. konglomeratebi;  

3.  sabanko holdingebi, romelTa Tavisebureba is aris, rom maTSi 

saxelmwifo kapitali monawileobs. bunebriv monopoliebSi (magaliTad, gazis, 

eleqtroenergiis da a.S.) aseTi kontroli gamarTlebulia, Tumca am wesebis 

gavrceleba sxva kompaniebze ar SeiZleba. 

holdingis marTvis umaRlesi organo aris aqcionerTa kreba, xolo 

aRmasrulebeli organo _ gamgeoba. gamgeoba Sedgeba Svilobil kompaniaTa 

direqtorebisagan. Svilobil kompaniaTa direqtorTa sabWoebi niSnavs holdingis 

xelmZRvanelobas. 

holdinguri kompaniebi axorcieleben Svilobil kompaniebze saerTo 

strategiul xelmZRvanelobas, SeimuSaveben rekomendaciebs, brZanebebs da 

direqtivebs, aqvT vetos ufleba da a.S. 

holdingis upiratesobebia: 

1.  sxva formebTan (Serwyma, SeerTeba, sxva firmis aqciebis SeZena) SedarebiT 

ufro martivia da iafi; 

2.  holdingis Seqmnisas deda kompania iTvaliswinebs Svilobili 

kompaniebis azrsa da survilebs; 

3.  Svilobili kompaniebis SeqmiT holdingi gadis (Sedis) im bazrebze, 

romel qveyanaSic korporaciuli struqturebis Sesvla SezRudulia. 

holdinguri kompania sakanonmdeblo wesiT oficialurad unda 

daregistirdes rogorc iuridiuli piri. 

sakuTrebis niSnis mixedviT holdingebi aris saxelmwifo, kerZo da Sereuli 

(kerZo-saxemwifo). 

koncerni aris mravaldargovani damoukidebeli gaerTianeba, romlis 

safuZvelia kapitalis erToba, finansuri kavSirebi, interesTa erTianoba da 

mravali sxva. 

koncerni ZiriTadad aris samrewvelo profilis. masSi Semavali sawarmoebi 

nominalurad damoukidebeli arian, Tumca eqvemdebarebian erTian marTvas, 

xelmZRvanelobas. 
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koncernis saTavo kompania organizdeba holdinguri kompaniis saxiT. 

integraciuli kavSirebis mixedviT koncerni aris vertikaluri da 

horizontaluri. pirveli aerTianebs teqnologiuri procesiT dakavSirebul 

sawarmoebs, meore ki – erTi dargis erTi da imave produqciis (an warmoebis 

stadiis) mwarmoebel sawarmoebs. 

koncernebis saqmianoba ZiriTadad ramdenime qvedargze vrceldeba. mxolod 

msxvili koncernebi akontroleben mTel dargs (magaliTad, germaniaSi Simens-i 

moicavs mTel eleqtroteqnikur mowyobilobas). kapitalSi monawileobis 

mixedviT arsebobs ori saxis koncerni:  

1. daqvemdebarebulis tipis (deda kompania da Svilobili kompania);  

2. koordinaciis tipis (da-Zmis an debis tipis kompaniebi). 

msxvili koncernebi aerTianeben 100-ze met sawarmos. Tu koncernSi Sedis 

ucxouri sawarmo, maSin igi saerTaSoriso koncernad iTvleba. 

`puli~ (inglisurad Pool – saerTo qvabi) aris kompaniaTa gaerTianeba, 

romlis Tavisebureba isaa, rom maTi mogeba Tavs iyris erT fondSi da Semdeg 

winaswar daTqmuli proporciiT nawildeba. aseve, nawildeba danaxarjebi. 

msoflio praqtikaSi cnobilia: 

sabirJo puli – finansuri saxsrebis gaerTianeba safondo birJaze fasiani 

qaRaldebis kursis dasacemad an asawevad; 

konkretuli puli – saxsrebis gaerTianeba konkretuli obieqtisTvis; 

patenturi puli – orze meti kompaniis gaerTianeba patentis erToblivi 

gamoyenebisTvis; 

savaWro puli – ramdenime piris gaerTianeba im mizniT, rom SeaCeron 

sawyobSi saqoneli manam, sanam ar dadgeba maTTvis; fasis TvalsazrisiT 

moxerxebuli momenti. 

strategiuli aliansi _ ori an meti kompaniis gaerTianeba komerciuli 

miznebis gansaxorcieleblad. es aris xangrZlivvadiani aliansi, romlis mizani 

scildeba wminda komerciul mizans, aliansi ar aris damoukidebeli iuridiuli 

piri. igi iqmneba garkveuli vadiT da miznis miRwevisTanave iSleba. 

strategiuli aliansebi iqmneba bazrebis asaTviseblad, samecniero-

teqnikuri siaxleebis dasanergad, erToblivi warmoebis organizaciisTvis da a.S.  

konsorciumi gaerTianebis erT-erTi formaa, romelic iqmneba ramdenime 

firmis, bankis, samecniero centris, saxelmwifos da a.S. SeTanxmebiT erToblivi 

saqmianobis gansaxorcieleblad; aseve, misi wevrebis konkurentuli poziciebis 

gasaZliereblad. am meTodiT xdeba sabanko da samrewvelo kapitalis Serwyma. 
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konsorciumSi Semavali partniorebi mTlianad inarCuneben iuridiul 

damoukideblobas.  

konsorciumi iqmneba saaqcio sazogadoebis, SezRuduli pasuxismgeblobis 

sazogadoebis (Sps) an sxva iuridiuli piris formiT. konsorciumi SeiZleba 

iyos droebiTi da mudmivi. droebiTi konsorciumebi iqmneba moklevadian 

garigebaTa, xolo mudmivi _ xangrZlivi da mniSvnelovani masStabis proeqtebis 

gansaxorcieleblad. 

konsorciumebs, rogorc wesi, xelmZRvanelobs msxvili banki an sabanko 

monopolia. 

XIX saukunis bolos konsorciumebi ZiriTadad iqmneboda bankebs Soris 

SeTanxmebebis safuZvelze da evalebodaT finansuri operaciebis Sesruleba. XX 

saukunis Sua periodidan konsorciumebis saqmianoba gavrcelda mrewvelobaze, 

mSeneblobaze da sxv. 

konsorciumis monawile SeiZleba iyos kerZo da saxelmwifo struqtura. 

konsorciums marTavs lideri, romelsac irCeven konsorciumis wevrebi. igi 

SemkveTebisa da sxva, mesame pirebis winaSe waradgens konsorciums da icavs mis 

interesebs. konsorciumis TiToeuli wevri afinansebs konsorciumis samuSaos 

raRac nawils da Tavis Tavze iRebs garkveul valdebulebebs. 

Tanamedrove konsorciumisaTvis damaxasiaTebelia mravalerovnuli 

warmomadgenloba. xSirad warmomadgenlis rolSi gvevlineba ara calkeuli 

kompania, aramed saxelmwifoebi. aseTia magaliTad `ИНТЕЛСАТ~-i – Tanamgzavruli 

kavSiris saerTaSoriso konsorciumi. 

konsorciumis saxeebia: sabanko, safinanso, saeqsporto da sagarantio. 

pirvel ors saTaveSi udgas banki an safinanso instituti, mesames sagareo 

vaWrobis organizacia, meoTxe ki Tavis Tavze iRebs masSi Semaval kompaniaTa 

riskebis kompensacias. 

konglomerati gaCnda sxvadasxva firmis Serwymis Sedegad, ganurCevlad maTi 

horizontaluri da vertikaluri kavSirebisa. 

konglomeratuli Serwymis sami tipi arsebobs: 

• funqciuri; 

• bazarze orientirebuli; 

• wminda konglomeratuli. 

konglomerati aris gaerTianeba romelic mogebis maqsimizaciaze aris 

orientirebuli. konglomeratebi warmoqmna XX saukunis 60-ian wlebSi. Tavidan 

maT araviTari sawarmoo erToba ar hqondaT. es erToba (teqnologiuri, 

miznobrivi) arc amJamad arsebobs. 
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konglomerantis warmoqmnis ZiriTadi faqtori aris sxvadasxva samrewvelo 

da komerciuli orientaciis firmebis Serwyma an STanTqma. 

am procesSi maT Soris erTi gadarCeba, sxvebi ki kargaven damoukideblobas. 

Serwymis sami meTodia cnobili:  

1.  `a~ kompania yidulobs `b~ kompaniis aqciebs da unazRaurebs mas naRdi 

fuliT anda misive gamoSvebuli aqciebiT;  

2. `a~ kompania yidulobs `b~ kompaniis aqciebis sakontrolo pakets da 

xdeba holdingi;  

3.  `a~ kompania aqciebs uSvebs specialurad `b~ kompaniis mesakuTreebisaTvis, 

ris Sedegadac `a~ kompania iZens `b~ kompaniis aqtivebs. 

Serwyma da gaerTianeba erTi da igive ar aris. gaerTianebis dros yvela 

erTeuli kargavs damoukideblobas da maT adgilze ixsneba axali kompania. 

konglomeratSi marTva mniSvnelovnad decentralizebulia. calkeul 

ganyofilebebs aqvT mniSvnelovani Tavisufleba da avtonomia, vidre koncernebis 

analogiur ganyofilebebs. 

konglomeratuli Serwymis dros xdeba perspeqtiuli firmebis gaerTianeba. 

isini TavianT aqciebs maTTvis sasurveli pirobebiT cvlian konglomeratis 

aqciebze. ufro metic, konglomerati TviTonac astimulirebs am process aseTi 

firmebisaTvis kreditebis micemiT da a.S. 

konglomeratebis Seqmna msoflioSi metad araTanabrad mimdinareobs. aSS-Si 

konglomerantebi ierTeben msxvil kompaniebsac ki. evropaSi jerjerobiT xdeba 

wvrili, saSualo da saojaxo firmebis Serwyma. 

karteli aris erTi dargis sawarmoTa gaerTianeba. am gaerTianebaSi 

SesvliT sawarmo ar kargavs damoukideblobas. maT Soris ideba xelSekruleba 

mTel rig iseT sakiTxebze, rogoricaa, magaliTad, samuSao Zalis daqiravebis 

pirobebi, produqciis kvotebi, fasebi da a.S. 

kartelis monawileni damoukideblad yidian produqcias SeTanxmebuli 

fasiT da kvotiT. SeTanxmebis darRveva isjeba jarimiT. 

kartelebi Seqmna XIX saukuneSi. mrewvelobis kartelizacias daexmara 

mTavrobaTa proteqcionistuli politika, rac iTvaliswinebda sazRvargareTuli 

konkurenciis SezRudvas. 

kartelebi ori saxisaa: saxelmwifo da kerZo. saxelmwifo kartelis Seqmnas 

yovelTvis Tan axlavs importuli kvotebis daweseba. misi mizania 

proteqcionizmi da deficituri ucxouri valutis ganawileba. 

mTeli rigi qveynebi kartelebs iyeneben CamorCenili dargebis 

dasaxmareblad. aseT dargebs saxelmwifos daxmarebiT SeuZliaT Seqmnan 
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droebiTi karteli. maT `depresiuli~ kartelebi ewodebaT da isini did rols 

asruleben dargis aRorZinebaSi. 

sindikati aris erTi dargis kompaniaTa gaerTianeba mxolod produqciis 

realizaciis da nedleulis Sesyidvis sferoSi. sindikatSi Semavali sawarmoebi 

inarCuneben iuridiul da sawarmoo damoukideblobas, magram kargaven 

komerciul damoukideblobas. sindikatis yvela wevris produqciis gasaRebaze 

zrunavs sindikatis sarealizacio kantora. amiT uzrunvelyofilia produqciis 

monopoliur fasebSi gayidva. 

sindikatebi iqmneba aqcioneruli formiT. sindikatis wevri ara marto 

sawarmo, aramed koncerni da trestic SeiZleba iyos. am bolo dros momravlda 

aseTi trestebisa da koncernebis raodenoba. isini am wesiT konkurencias uweven 

analogiuri produqciis mwarmoebel firmebs. 

sindikati ufro metad gavrcelebuli iyo XX saukunis dasawyisSi. Semdeg 

maT adgili dauTmes ufro rTul da moqnil gaerTianebebs; kerZod, 

konglomeratebs, korporaciebs da koncernebs. 

tresti esaa erTi an ramdenime dargis sawarmoTa marTva da sakuTrebis 

gaerTianeba. trestSi SesvliT isini kargaven rogorc sawarmoo, ise komerciul 

damoukideblobas. trestebi iqmneba aqcioneruli formiT. trestSi Sesuli 

sawarmo xdeba aqcioneri da eqvemdebareba trestidan erTian marTvas. 

trests saTaveSi udgas gamgeoba, romelic xelmZRvanelobs trestis 

SemadgenlobaSi Semaval sawarmoTa, finansebs, produqciis warmoeba-gasaRebas da 

a.S. trestSi Semavali sawarmoebi iReben TavianTi kapitalis wilis Sesabamisi 

aqciebis pakets da monawileoben trestis saqmianobasa da mogebis ganawilebaSi. 

trestis monawileTa mogeba sakmaod maRalia. amas ganapirobebs trestis maRali 

konkurentunarianoba. 

trestebi Seiqmna XIX saukuneSi da gavrcelebuli iyo XX saukunis Sua 

periodamde. maTi monopoliuri mdgomareobis SezRudvis mizniT dasavleTis 

industriulma qveynebma miiRes antitrestuli kanonebi. Sedegad monopoliis 

formebi Seicvala. maT nacvlad gaCnda koncernebi da konglomeratebi. male 

trestebma TavianTi mniSvneloba dakarga. 

safinanso-samrewvelo jgufi warmoadgens sawarmoTa, safinanso-sakredito 

da investiciuri institutebis, agreTve sxva organizaciebis kapitalis 

SeerTebiT warmoqmnil diversificirebul mravalfunqciur struqturas. 

safinanso-samrewvelo jgufis warmoqmna aris Tanamedrove msxvili warmoebis 

formirebis erT-erTi perspeqtiuli gza.  

safinanso-samrewvelo jgufis Seqmna xdeba ramdenime meTodiT. esenia: 
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a) monawileTa iniciativa; 

b) mTavrobaTaSorisi SeTanxmeba; 

g) saxelmwifo organoebis gadawyvetileba. 

safinanso-samrewvelo jgufis formirebis tendencia asaxavs msoflio 

warmoebis ganviTarebis tendencias da atarebs universalur xasiaTs. am 

kanonzomierebebs miekuTvneba: kapitalis koncentracia, samrewvelo da safinanso 

kapitalis integracia; saqmianobis mimarTulebisa da formebis diversifikacia; 

saqmianobis globalizacia da kapitalis internacionalizacia. 

safinanso-samrewvelo jgufis organizaciis principi aris rogorc 

horizontaluri (mravalprofilur warmoebaTa gaerTianeba), ise vertikaluri 

(teqnologiuri jaWviT gaerTianeba). safinanso-samrewvelo jgufis Seqmna 

gulisxmobs sami struqturis – safinanso (banki, sadazRvevo kompania, sapensio 

fondi, konsaltinguri firma, sabrokero kantora, sainformacio sareklamo 

kantora), samrewvelo (sawarmoebi) da komerciul (sasaqonlo-sanedleulo birJa, 

sadazRvevo, satransporto da servisis firmebi, sagareo vaWrobis kantora) 

gaerTianebebs. 

am principiT gaerTianebul qveynebSi safinanso-samrewvelo jgufis centri 

aris banki, radganac banki kargadaa informirebuli yvela sawarmos finansebis 

Sesaxeb da saWiro SemTxvevaSi operatiulad SeuZlia dablokos maTi angariSi. 

transnacionaluri kompaniebi  korporaciaTa gansakuTrebuli saxea, 

romelic scildeba erovnul CarCoebs da Tavisi Svilobili da SviliSvili 

kompaniebis meSveobiT saqmianobs msoflio bazarze. es kompaniebi gamoirCeva 

kapitalis da kontrolis, erovnulobiT da saerTaSoriso saqmianobiT. 

sazRvargareTuli sawarmoebis gaxsna xorcieldeba erovnuli korporaciebis 

mier kapitalis gataniT. transnacionaluri kompaniebis gaxsna da maTi 

gafarToeba sameurneo cxovrebis internacionalizaciis gaZlierebaze miuTiTebs. 

pirveli transnacionaluri kompaniebi aRmocendnen XIX saukunis bolos. XX 

saukuneSi maT saerTaSoriso ekonomikur urTierTobebSi mniSvnelovani adgili 

daikaves. 

Svilobili kompaniebis teritoriuli gafantulobis miuxedavad, 

transnacionalur kompanias aqvs saTavo ofisi da misi misamarTi iTvleba 

iuridiul misamarTad. saTavo ofiss ufleba aqvs centralizebuli wesiT 

marTos mTeli kompania. Tumca, am bolo dros transnacionalur kompaniebSi 

daiwyo saTavo ofisidan zogierTi, kerZod, operatiuli funqciebis gadacema 

filialebze, e.i. decentralizacia. decentralizebul kompaniebSi ZiriTadi 

sameurneo erTeulebi aris e.w. ,,mogebis centrebi~. mTel rig SemTxvevebSi 
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xorcieldeba maTTvis struqturis dayofa strategiul sameurneo centrebad, 

romlebic axorcieleben strategiul dagegmvas. 

yovelive amis miuxedavad, transnacionaluri kompaniebis umravlesobas aqvs 

mkveTrad gamoxatuli marTvis vertikaluri struqtura, mkacri ierarqiuli 

daqvemdebarebiT da uflebaTa delegirebiT marTvis maRali rgolidan qvemdgomi 

rgolis CaTvliT. 

msoflio ekonomikuri literatura erTmaneTisgan ganansxvavebs 

mravalerovnul, globalur, saerTaSoriso da sakuTriv transnacionalur 

kompaniebs. mravalerovnuli kompania centralizebulad sazRvravs safinanso 

politikas; globaluri _ strategiuls, mmarTvelobiTs da marketinguls; 

saerTaSoriso _ marketinguls, margam ara im doziT da xarisxiT, rogorc 

globaluri kompania. transnacionalur kompanias aqvs samive kompaniis Tvisebebi. 

moTxovnebi, romelic waeyeneba transnacionalur kompanias masSi 

gasaerTianebeli potenciur sawarmosagan, aris Semdegi: 

• kapitali daabandos adgilobriv dargebSi; 

• adgilobriv partniorebTan erTad monawileoba miiRos erTobliv 

proeqtebSi; 

• xelmZRvanel pirebad dainiSnon adgilobrivi muSakebi; 

• gadasces teqnologiebi; 

• xeli Seuwyos adgilobrivi bazrebis ganviTarebas; 

• uzrunvelyos mosaxleobis ganaTleba da dasaqmeba. 

saerTaSoriso erToblivi sawarmoebi. aseT sawarmod iTvleba saerTaSoriso 

firma, romelic iqmneba ori an meti monawilis kapitaliT. savaldebuloa, rom 

maT Soris erTi mainc iyos ucxoeli investori. 

erToblivi sawarmoebis gaxsna gansakuTrebiT gaaqtiurda gasuli saukunis 

90-iani wlebidan jer aRmosavleT evropasa da aziaSi da Semdeg postsabWour 

sivrceSi. 

erToblivi sawarmoebis meSveobiT xorcieldeba ganviTarebuli qveynebidan 

axali teqnologiebisa da marTvis axali meTodebis gadmotana.  
erToblivi sawarmoebi ixsneba sxvadasxva iuridiuli formiT (saaqcio, Sps, 

sps, da a.S.). amis miuxedavad, TiTqmis yvela qveyanaSi maT saqmianobas specialuri 

kanonmdebloba aregulirebs. 

erTobliv sawarmoebSi marTva, mogebis ganawileba da sxva saqmianoba 

xorcieldeba paritetul principebze. erTobliv sawarmos dafuZnebaSi 

adgilobriv da ucxoel investorebs sxvadasxva interesebi aqvT. adgilobrivi 

investori unda gaecnos ucxour gamocdilebas, moizidos ucxouri kapitali da 
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teqnologiebi, gavides sazRvargareTis bazarze, gadaanawilos riski da a.S. 

ucxoeli investoris interesebSi ki Sedis: adgilobriv bazarze produqciis 

realizacia, adgilobrivi iafi resursebiT warmoebis uzrunvelyofa da sxv. 

erToblivi sawarmos funqcionirebis efeqtianobaze gavlenas axdens 

politikuri faqtorebi, kultura, ekonomikuri faqtorebi (magaliTad, 

sagadasaxado politika), warmoebis pirobebi da sxva mravali. 

ofSoruli kompaniebi  daregistrirebulia im teritoriebze, sadac ar 

aris saWiro am teritoriis gareT miRebuli mogebidan gadasaxadis gadaxda. 

damfuZneblebs SeuZliaT Seqmnan mTlianad organizacia an misi nawili 

SeRavaTiani gadasaxadebis zonebSi. es zonebi Tavisufali ekonomikuri zonebis 

nairsaxeobaa. 

Tavisufali ekonomikuri zonebi  aris saxelmwifos teritoriis nawili, 

sadac moqmedebs saqonlis Setana-gatanis ubaJo anu SeRavaTiani reJimi. 

Tavisufali ekonomikuri zonebis Seqmnis miznebia:  

_ samuSao Zalis maqsimaluri datvirTulobis uzrunvelyofa, investiciebisa da 

Tanamedrove teqnologiebis mozidva; 

_ axali saeqsporto saqonlis warmoebis organizeba; 

_ Tavisufal ekonomikur zonebSi teqnikisa da ekonomikis modernizeba; 

_ adgilobrivi personalis mier muSaobis Tanamedrove  teqnologiuri 

saSualebebis Seswavla. 

 saerTaSoriso praqtikaSi Tavisufali ekonomikuri zonebis realizaciis 

Semdegi variantebi ganixileba: 

_ sagareo savaWro zonebi, sabaJo zonebi da portebi, satranzito zonebi, 

saeqsporto-samrewvelo zonebi; 

_ samecniero da teqnologiuri parkebi, teqnopolisebi. 

arsebobs fizikuri da iuridiuli pirebis Semosavlebis dabegvris ori 

saxe: 

_ qveynebis umravlesobisaTvis _ es aris mxolod qveynis SigniT miRebuli 

Semosavlebis dabegvra; 

_ moqalaqeobis (rezidentobis) safuZvelze msoflios sxvadasxva nawilebSi 

miRebuli Semosavlebis dabegvra. 

 kompania iTvleba rezidentad iq, sadac mas daregistrirebuli aqvs ofisi 

da imarTeba adgilobrivi direqtorebis mier, Tumca miekuTvneba mesakuTre-

ararezidentebs. 
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 ofSoruli kompaniebis Seqmnisas aucilebelia qveynis kanonebisa da firmis 

registraciis wesebis codna. ofSoruli teritoriebis umravlesoba britanuli 

Tanamegobrobis wevri iyo an aris. am teritoriebis kanonmdebloba bevr rameSi 

samarTlebrivi saxelmwifos mSeneblobis britanuli modelis kopirebas akeTebs. 

am modelis mixedviT aregistrireben Semdegi organizaciul-samarTlebrivi 

formebis organizaciebs: 

_ daxuruli saaqcio sazogadoebebi (SezRuduli pasuxismgeblobiT); 

_ Ria saaqcio sazogadoebebi (SezRuduli pasuxismgeblobiT); 

_ sruli amxanagobebi (SeuzRudavi pasuxismgeblobiT). 

 ofSoruli kompaniebis registraciisaTvis aucilebelia: 

_ wesdebisa da Tu saWiroa sadamfuZneblo xelSekrulebis warmodgena; 

_ saregistracio da gerbis gadasaxadis qviTari; 

_ saregistracio mowmoba iuridiul pirebze _ damfuZneblebze da piradobis 

damadasturebeli mowmoba damfuZneblebisaTvis _ fizikuri pirebisaTvis. 

 ofSoruli kompaniebi SeiZleba iyos sainvesticio, holdinguri, savaWro, 

sadazRvevo, ofSoruli bankebi da sxva. ofSoruli kompaniebisaTvis 

gaTvaliswinebulia nebayoflobiTi da iZulebiTi likvidaciis zomebi. 

 

  

6.4. firmebis funqcionaluri daniSnulebis 

ZiriTadi tipebi 

 

1. faqtoringuli firmebi; 

2. inJiniringuli firmebi; 

3. lizinguri firmebi. 

 faqtoringi _ es aris mimwodeblisagan saqonlis (momsaxurebis) finansuri 

davalianebis gamosyidva. amasTan, rogorc wesi, laparakia moklevadian 

moTxovnebze. faqtoringis mizania im riskis acileba, romelic nebismieri 

sakredito operaciis ganuyofeli nawilia. ganviTarebuli sabazro ekonomikis 

qveynebSi seriozuli yuradReba eqceva gadasaxdelebis vadebis dacvas. 

faqtoringuli kompaniebisa da bankebis faqtoringuli ganyofilebebis 

saqmianoba agvarebs zustad am riskebisa da mimwodeblebsa da myidvelebs Soris 

gadasaxdelebis vadebis problemebs da amyarebs am urTierTobebs. 



 283 

 sityva `faqtori~ inglisuridanaa da niSnavs Suamavals, maklers. 

ekonomikuri TvalsazrisiT es aris saSuamavlo operacia. faqtoringi aris 

sakomisio-saSuamavlo saqmianoba, romelic ukavSirdeba klienti-mimwodeblis 

mier miwodebul saqonelze, Sesrulebul samuSaoze, gaweul momsaxurebaze 

bankisaTvis daufaravi davalianebis daTmobas da Sesabamisad maTi gadaxdis 

uflebas, anu klientis debitoruli davalianebis inkasireba. banki xdeba 

daufaravi davalianebis mesakuTre da Tavis Tavze iRebs maTi gadauxdelobis 

risks, magram movaleTa kreditunarianoba winaswar mowmdeba. 

 sxvadasxva qveynis kanonmdeblobaSi faqtoringis qveS igulisxmeba 

dafinansebis xelSekruleba fuladi davalianebis daTmobis nacvlad. 

xelSekruleba, romlis mixedviTac erTi mxare (finansuri agenti) gadascems, an 

gadacemis valdebulebas iRebs, meore mxares (klients) fulad saxsrebs 

klientis (kreditoris) mesame pirisadmi (movale) fuladi davalianebis 

sanacvlod, rac mdgomareobs klientis mier saqonlis miwodebaSi, mis mier 

samuSaos Sesrulebasa an mesame pirisaTvis momsaxurebis gawevaSi, xolo 

klienti UuTmobs (an daTmobis valdebulebas iRebs) finansur agents am fulad 

davalianebas. fuladi davalineba movalisadmi klientma finansur agents 

SeiZleba dauTmos agreTve klientis mier finansuri agentis mimarT 

valdebulebebis Sesrulebis uzrunvelyofis mizniT. fuladi davalianebis 

daTmobis sanacvlod dafinansebis xelSekrulebis mixedviT finansuri agentis 

valdebulebebSi SeiZleba Sediodes buRaltruli aRricxvis warmoeba 

klientisaTvis, agreTve klientisaTvis sxva finansuri momsaxurebis gaweva 

fulad davalianebasTan dakavSirebiT, romelic warmoadgens daTmobis sagans. 

finansuri agentis saxiT dafinansebis xelSekruleba fuladi davalianebis 

daTmobis sanacvlod SeiZleba dados bankma an sxva sakredito organizaciam, 

agreTve, komerciulma organizaciebma, romlebsac gaaCniaT aseTi saxis 

saqmianobis ganxorcielebis nebarTva (licenzia). 

daTmobis sagani SeiZleba iyos rogorc fuladi davalianeba, romlis 

gadaxdis vada ukve damdgaria (arsebuli davalianeba), aseve fuladi saxsrebis 

miRebis is ufleba, romelic momavalSi Seiqmneba (momavali davalianeba). 

fuladi davalianeba, romelic daTmobis sagans warmoadgens, klientisa da 

finansuri agentis xelSekrulebaSi ise unda ganisazRvros, rom arsebobdes 

arsebuli davalianebis identificirebis saSualeba xelSekrulebis dadebis 

momentSi, xolo momavali davalianebisa _ araugvianes misi warmoqmnis momentSi. 
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aseTi saxis xelSekruleba farTodaa gavrcelebuli saerTaSoriso praqtikaSi  

`faqtoringis~ saxelwodebiT. xelSekrulebis mixedviT banki iRebs finansuri 

davalianebis gadaxdis valdebulebas imis miuxedavad, gadaixades Tu ara 

TavianTi valebi kontragent-mimwodeblebma. amaSi mdgomareobs faqtoringsa da 

sabanko garantiebs Soris gansxvaveba. sabanko garantiisas banki iRebs klientis 

mier valis vadebSi gadauxdelobis SemTxvevaSi valdebulebas dafaros es 

davalianeba. faqtoringuli mimsaxurebis mizans ki warmoadgens saxsrebis 

dauyovnebeli inkasireba (an faqtoringul xelSekrulebaSi gansazRvrul vadaSi 

maTi miReba) gadamxdelis  gadaxdisunarianobis gaTvaliswinebis gareSe. 

(ruseTSi mimwodebeli bankis faqtoringuli ganyofilebidan dauyonebliv an 2-3 

dRis Semdeg iRebs gansazRvrul procents davalianebidan). 

arsebobs faqtoringis ori saxe: konvenciuri da konfidencialuri.  

konvenciuri faqtoringi klientis finansuri momsaxurebis universaluri 

sistemaa, romelSic Sedis buRaltruli aRricxva, mimwodeblebTan da 

myidvelebTan angariSsworeba, sadazRvevo dakrediteba da a.S. klients rCeba 

mxolod sawarmoo funqcia.  es sistema sawarmos danaxarjebis SemcirebaSi 

exmareba. magram amavdroulad Cndeba klientis faqtoringul firmaze TiTqmis 

mTlianad damokidebulebis riski, radganac aseTi urTierTobebi iwvevs 

klientebis saqmeebis Sesaxeb mTlian informirebulobas, maT daqvemdebarebasa da 

kontrols firmis mier.  

aseTi momsaxureba Cveulebriv erwymis faqturis diskontirebas. es iSnavs, 

rom banki Tavisi klientisagan yidulobs myidvelisagan fulis miRebis uflebas, 

amasTan mis angariSze dauyovnebliv ricxavs gadatvirTuli saqonlis 

Rirebulebis 80%-s, xolo danarCen Tanxas _ daTqmul vadaSi debitoris mxridan 

fulis miReba _ armiRebis miuxedavad. Tavisi arsiT, es aris krediti 

gadatvirTul saqonelze, romelzec klienti ixdis daTqmul procents. 

bolo wlebis ganmavlobaSi farTo gavrceleba hpova konfidencialurma 

faqtoringma, romelic Semoifargleba mxolod ramdenime operaciis CatarebiT: 

fulis miRebis uflebis daTmoba, valebis gadaxda da a.S. is aris momwodebeli-

klientisaTvis faqtoringis _  krediti gadatvirTul saqonelze _ miniWebis 

forma, xolo myidveli-klientisaTvis  _ sagadasaxdelo kreditisa. 

faqtoringuli operaciebis CatarebisaTvis klientebi ixdian xelSekrulebiT 

gaTvaliswinebul gadasaxads, romelic Tavisi ekonomikuri arsiT warmoadgens 

kreditis procents. 
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safinanso institutebs, romlebic axorcieleben faqtoringul 

momsaxurebas, uwodeben faqtor firmebs. xSirad isini msxvili bankebis 

Svilobili firmebi arian (an TviTon bankebi (faqtoringuli ganyofilebebi) 

axorcieleben faqtoringul operaciebs), rac uzrunvelyofs faqtoringuli 

garigebebis maRal saimedoobas da klientis minimalur danaxarjebs.  

inJiniringis, rogorc komerciuli operaciis damoukidebeli saxeobis qveS 

igulisxmeba sainJiniringo xelSekrulebis safuZvelze erTi mxaris 

(konsultanti) mier meore mxarisaTvis (damkveTi) sainJinro-teqnikuri 

momsaxurebis calkeuli saxeebis miwodeba, rac ukavSirdeba daproeqtebas, 

mSeneblobasa da obieqtis eqspluataciaSi Sesvlas, damkveTis sawarmoebSi axali 

teqnologiuri procesebis SemuSavebas, arsebuli sawarmoo procesebis 

gaumjobesebas saqonlis warmoebasa da gasaRebamdec ki.  

inJiniringi aris sainJiniringo xelSekrulebis safuZvelze axali obieqtis 

mSeneblobisaTvis momsaxurebisa da miwodebis sruli kompleqsis uzrunvelyofa. 

masSi Sedis sainJinro-teqnologiuri momsaxurebis sami calkeuli saxeoba, 

romelTagan TiToeuli SeiZleba gaxdes damoukidebeli xelSekrulebis sagani. 

sakonsultacio inJiniringi ZiriTadad dakavSirebulia inteleqtualur 

momsaxurebasTan obieqtebis daproeqtebis, mSeneblobis gegmebis SemuSavebiTa da 

samuSaos Catarebaze kontrolis dawesebis mizniT. 

teqnologiuri inJiniringi mdgomareobs damkveTisaTvis im aucilebeli 

teqnologiisa an teqnologiebis miwodebaSi, romlebic saWiroa samrewvelo 

obieqtis mSeneblobasa da misi eqspluataciisaTvis (sawarmoo gamocdilebisa da 

codnis gadacemis xelSekruleba), energomomaragebis, wyliT momaragebis, 

satransporto proeqtebis SemuSavebisaTvis.  

samSeneblo da (an) saerTo inJiniringi _ es aris mowyobilobebis, teqnikis 

miwodeba da (an) danadgarebis montaJi aucileblobis SemTxvevaSi sainJinro 

samuSaoebis CaTvliT. 

sainJinro-konsultaciuri momsaxurebis miwodeba xdeba teqnikuri 

dokumentaciis, kvlevebis Sedegebis, mSeneblobisaTvis sawyisi monacemebis, 

ekonomikuri gaangariSebis, smetebis, rekomendaciebisa da a.S. saxiT. 1982 wels 

miRebul iqna gaeros evropis ekonomikuri komisiis vaWrobis ganviTarebis 

komitetis samrewvelo produqciis miwodebis Sesaxeb saerTaSoriso 

xelSekrulebebis eqspertebis jgufis mier SemuSavebuli sakonsultacio 

inJiniringis saerTaSoriso xelSekrulebebis Sedgenaze xelmZRvaneloba amasTan 
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dakavSirebuli teqnikuri daxmarebis aspeqtebis CaTvliT. xelmZRvaneloba 

Seicavs konsultantsa da damkveTs Soris arsebul xelSekrulebaSi Semavali 

aucilebeli piroebebis CamonaTvalsa da daxasiaTebebs, agreTve inJiner-

konsultantis mier gaweuli momsaxurebis CamonaTvals.  

sakonsultacio momsaxureba uSualod dakavSirebulia marTvasTan, 

samrewvelo proeqtis realizaciis mizniT, magram ar moicavs samSeneblo 

samuSaoebs, licenziebis gacemasa an teqnologiebis gadacemas.  

TvoTon obieqtebis mSenebloba ar Sedis sainJinro-teqnikuri momsaxurebis 

sferoSi. igi miekuTvneba sawarmoo-teqnikur TanamSromlobas  da gaeros evropis 

ekonomikuri komisiis mier SemuSavebuli Sesabamisi saxelmZRvaneloebad 

regulirdeba: saxelmZRvanelo samrewvelo TanamSromlobis Sesaxeb 

saerTaSoriso xelSekrulebebis Sedgenaze, saxelmZRvanelo samrewvelo 

obieqtebis aSenebis Sesaxeb xelSekrulebebis Sedgenaze da sxva. 

xelSekrulebebi sakonsultacio inJiniringze SeiZleba exebodes mTeli 

sferos momsaxurebas an konkretulad gansazRvrul momsaxurebas, rac mkafiod 

unda iyos formulirebuli xelSekrulebaSi an xelSekrulebis danarTSi. aseT 

xelSekrulebebs SeiZleba daematos mxareebis valdebulebebi erToblivi 

samecniero kvlevebis CatarebasTan, gamocdili warmoebis organizaciasTan, 

erToblivi teqnikuri daxmarebisas marketingTan, kadrebis momzadebasTan 

dakavSirebiT. 

sakonsultacio inJiniringi SeiZleba moicavdes raime proeqtis yvela 

etaps an SeiZleba Semoifarglos erTi etapiT, magaliTad, winasainvesticioTi. 

amasTan terminiT `proeqti~ aRiniSneba saerTo idea samuSaos Sesaxeb, romelic 

xelSekrulebaSi dakonkretebuli unda iyos. sakonsultacio inJiniringis 

xelSekrulebebi, romlebic moicaven proeqtis nawils, erTi etapis warmatebiT 

dasrulebis Semdeg SeiZleba daidos Semdgom etapebzec. etapebis saxiT SeiZleba 

ganixilebodes: proeqtis dagegmva; proeqtis xelmZRvaneloba; proeqtis 

SemuSavebisas momsaxurebis uzrunvelyofa; materialur-teqnikuri momarageba; 

mSeneblobis xelmZRvaneloba; obieqtis eqspluataciaSi Seyvana; daxmareba 

dafinansebis organizaciisas da a.S.  

`gasaRebis qveS~ obieqtebis mSeneblobisas konsultantebi Semdeg 

funqciebs asruleben: exmarebian damkveTebs konsultaciebis Catarebis gziT 

maTi saboloo moTxovnebis mkafiod gansazRvirsaTvis, agreTve im firmebis mier 

warmodgenili winadadebebis Sesafaseblad, romlebic apireben obieqtis aSenebas 
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`gasaRebis qveS~; `gasaRebis qveS~ samSeneblo firmis submenardis saxiT iReben 

monawileobas da uweven mas konsultaciebs; `gasaRebis qveS~ obieqtebis 

mSeneblobaSi monawileoben  konsorciumis wevris saxiT da Tan arian 

pasuxismgebeli konsultantebi mis yvla etapze.  

sainJinro-sakonsultacio momsaxurebis gawevas Tan axlavs teqnikuri 

daxmareba, kerZod tqnologiebis faqtobrivi gadacema, gamoyeneba, eqspluatacia, 

Sesabamisi obieqtis remonti. 

lizingi aris ijaris grZelvadiani xelSekrulebis forma. salizingo 

xelSekruleba xasiaTdeba saijaro qonebis gamoyenebis garkveuli pirobebiT. es 

aris raRac saSualo saijaro xelSekrulebasa da kreditis gamoyofis 

xelSekrulebas Soris; mas gaaCnia orives niSnebi. xelSekrulebis vadis gasvlis 

Semdeg moijares SeuZlia:  

_ daubrunos ijaris obieqti moijares; 

_ dados axali xelSekruleba mocemuli qonebis ijaraze; 

_ lizingis obieqtis gamosyidva narCeni RirebulebiT.  

lizingi ganixileba rogorc dafinansebis efeqtiani saSualeba, romelic 

xelsayrelia sawarmosaTvis, rodesac mas ar gaaCnia warmoebis 

aRWurvilobisaTvis saWiro saxsrebi. 

lizinggamcemi fizikuri an iuridiuli piria, romelic moziduli an 

sakuTari fuladi saxsrebis xarjze salizingo garigebis realizaciis 

mimdinareobisas iZens qonebas da lizingmimRebs sTavazobs mas salizingo sagnis 

saxiT garkveul Tanxad, garkveuli vadiTa da garkveuli pirobebiT droebiT 

mflobelobasa da moxmarebaSi lizingmimRebisaTvis salizingo saganze 

sakuTrebis uflebis gadacemiT da/an ar gadacemiT.  

dReisaTvis gamoiyeneba lizingis sami ZiriTadi saxe _ finansuri, 

operatiuli da Sebrunebuli.  

finansuri lizingisas lizinggamcemi amzadebs an iZens sakuTrebaSi 

lizingmimRebis mier miTiTebul mowyobilobebs da garkveuli safasuris 

nacvlad gadascems mas mflobelobasa da moxmarebaSi. amasTan, qonebis 

lizingiT gadacemis vada xSirad emTxveva misi mTliani amortizaciis vadas. 

lizingmimRebis sakuTrebaSi qoneba SeiZleba gadavides rogorc lizingis vadis 

damTavrebis Semdeg, aseve ufro adre, mis mier gamosasyidi Tanxis gadaxdis 

Semdeg. 
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operatiuli lizingis dros qonebis moxmarebis vada gacilebiT moklea 

mis amortizaciis vadasTan SedarebiT. es ki ijaris gamcems qonebis lizingiT 

mravaljer gacemis saSualebas aZlevs. amasTan moijareebsac aqvT xSirad 

ufleba vadamde daabrunon lizingiT gacemuli qoneba da amiT maT warmoebaSi 

yvelaze Tanamedrove mowyobilobebis mudmivad gamoyenebis saSualeba eZlevaT. 

Sebrunebuli lizingis dros qonebis mesakuTre Tavidanve  momavali 

lizingmimRebia. zustadac igi yidis mas lizinggamcemze, xolo Semdegom debs 

masTan xelSekrulebas am saqonlis ijaraze. lizingis aseTi sqema SeiZleba 

Zalian gavrcelebuli gaxdes ruseTis pirobebSi, radganac sawarmoebs exmareba 

Sebrunebuli saxsrebis miRebaSi. 

amgvarad, SeiZleba gamoiyos lizingis Semdegi mimzidveli mxareebi: 

_ finansuri lizingi iTvaliswinebs mcire sawarmoebisaTvis 

mowyobilobebis miwodebas, da ara saxsrebisa, maT SesaZenad. ase rom, SeiZleba 

darwmunebiT iTqvas, rom daxarjuli Tanxebi gamoyenebuli iqneba 

daniSnulebisamebr; 

_ lizingis gamoyeneba finansuri saxsrebis dakargvis riskis mkveTrad 

Semcirebis saSualebas iZleva. miRebuli normatiuli aqtebis Sesabamisad 

lizingiT SesaZeni mowyobilobis mesakuTred salizingo kompania an 

lizinggamcemi iTvleba, romelic movalis kraxis SemTxvevaSi Tavis sakuTrebas 

ukan iRebs, Tumca garkveuli gacveTilobiT; 

_ lizingis gamoyeneba mowyobilobis momxmarebels salizingo 

gadasaxdelebis grafikis moqnilad varirebis saSualebas aZlevs. amiT 

gamoTavisuflebuli kapitalis nawili ixarjeba Sebrunebul miznebze, xolo 

mowyobilobis mTliani Sesyidvisas es fuli ZiriTad kapitalTan iqneboda 

dakavSirebuli. 

 

6.6. organizaciuli saqmianobis  

subieqtebi da obieqtebi 

 

meTodebis, principebis, wesebisa da xerxebis erTobliobas, romelsac 

iyeneben subieqtebi organizaciuli amocanebis gadasaWrelad, ewodeba 

saorganizacio saqmianoba. 

marTvis obieqtebi da subieqtebi ganisazRvreba marTvis qmedebasTan 

damokidebulebis mixedviT. subieqti _ es aris marTviTi zemoqmedebis wyaro, 
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xolo obieqti _ marTviTi zemoqmedebis (funqciaTa an amocanaTa nakrebis) 

mimRebi da Semsrulebeli. analogiurad aris organizaciis TeoriaSi. 

organizaciuli saqmianobis subieqti warmoadgens am saqmianobis funqciis 

mixedviT daqvemdebarebulebze zemoqmedebis wyaros. 

rogorc cnobilia, funqcia ,,organizacia~ miekuTvneba marTvis saerTo 

funqciebs da Sedis masSi. amas garda, Sromatevadobis didi moculobis 

pirobebSi ,,organizaciis~ funqcia SeiZleba daiyos mTel rig qvefunqciebad     

(nax. 6.1.). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

organizaciuli saqmianobis subieqti asrulebs Semdeg procedurebs: iRebs 

gadawyvetilebas, amtkicebs, organizacias ukeTebs samuSaoTa Sesrulebas. 

organizatoruli saqmianobis obieqti davalebuli funqciebis farglebSi 

asrulebs procedurebs _ gadawyvetilebis momzadeba da gadawyvetilebis 

SeTanxmeba. proceduris operaciebs miekuTvneba: davalebis miReba, informaciuli 

samuSaos Sesruleba, TaTbiris Catareba, SemkveTisaTvis Sesrulebuli samuSaos 

Cabareba da sxv. 

organizatoruli saqmianobis subieqti da obieqti pirobiTi cnebebia da ara 

absoluturi (ix. nax. 6.2.). 

kompaniaSi organizaciuli saqmianobis subieqtebia: firmis direqtori, 

direqtoris moadgileebi, saamqroebis ufrosebi. organizaciuli saqmianobis 

kontroli prognozireba marTvis konkretuli 
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os aqtivizeba (gaaqtiureba) 
os koordinireba 
os informireba 
os kontroli 

qvefunqciebi: 

nax. 6.1. funqciaTa urTierTdamokidebulebis sqema.  

(os _ organizatoruli saqmianoba) 
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obieqtebs ki firmaSi warmoadgenen misi muSakebi yvela erTad da TiToeuli 

cal-calke. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

kompaniebSi subieqtis saqmianobas da uflebamosilebebs aregulirebs 

Tanamdebobrivi instruqciebi da debulebebi. am debulebebidan mokled 

warmovadgenT zogierTi subieqtis uflebamovaleobebs. kerZod, kompaniis 

direqtoris movaleobebia: 

1. kompaniis marTvis aparatis saqmianobis organizeba; 

2. kompaniis saqmianobaSi saqarTvelos sakanonmdeblo aqtebis moTxovnaTa 

dacva; 

3. kompaniis yvela qvedanayofis mwyobri, SeTanxmebuli muSaobis 

uzrunvelyofa; 

4. moadgileebis saqmianobis koordinacia; 

5. marTvis umaRlesi organoebis gadawyvetilebaTa Sesruleba; 

6. personalis efeqtiani muSaoba; 

7. xelSekrulebebisa da sxva SeTanxmebebis Sesruleba; 

8. kompaniaSi normaluri samuSao garemos Seqmna; 

9. aRricxva-angariSgebis saTanado doneze dayeneba. 

warmoebis dargSi kompaniis direqtoris moadgilis ufleba-movaleobebia: 

1. Tavisi saqmianobis SeTanxmeba kompaniis miznebTan da amocanebTan; 

2. xarisxiani produqciis droulad gamoSvebis uzrunvelyofa; 
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nax. 6.2. marTvis subieqtebis organizatoruli saqmianobis  

ZiriTadi Semadgenlebi 
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3. warmoebis organizaciaSi mowinave meTodebis danergva; 

4. axali nawarmis gamoSvebis xelmZRvaneloba da kontroli; 

5. standartebisa da teqnikuri pirobebis dacvisadmi zedamxedveloba; 

6. usafrTxoebis dacva, Sromis kanonmdeblobis dacva, maRalmwarmoebluri 

muSaobis pirobebis uzrunvelyofa. 

ekonomikur sakiTxebSi direqtoris moadgilis uflebamovaleobebia: 

1. Tavisi moqmedebebis kompaniis miznebTan da amocanebTan SeTanxmeba; 

2. umciresi danaxarjebiT umaRlesi Sedegebis miRwevis uzrunvelyofa; 

3. ekonomikuri qvedanayofebis muSaobis kordinireba; 

4. SromiTi danaxarjebis da sasaqonlo-materialur faseulobaTa xarjvis 

normativebis Seqmna da gaumjobeseba; 

5. ekonomikuri reJimis umkacresi dacva; 

6. aqtualur ekonomikur sakiTxebze gamokvlevebis Catareba; 

7. buRaltrul da statistikur aRricxvaze kontroli da xarisxobrivi 

Sesruleba. 

marketingSi direqtoris moadgilis movaleobebia: 

1. samomxmareblo moTxovnis Seswavla; 

2. reklamis organizacia da saqonlis gasaRebis stimulireba; 

3. gamoSvebuli produqciis eqspluataciis servis-centrebis mowyoba; 

4. marketinguli programebis SemuSaveba da danergva; 

5. erTiani komerciuli politikis SemuSavebasa da gatarebaSi koordinacia; 

6. produqciis gasaRebis bazrebis koniunqturaze informaciis Segroveba; 

7. informaciis sistematizacia da analizi; 

8. kompaniis monawileoba gamofenebSi, bazrobebze; 

9. mza produqciis gadatvirTvis dagegmva da ganxorcieleba; 

10. firmis stilis SemuSavebaSi winadadebebis Setana da a.S. 

saTanado instruqciebi aqvT organizaciuli saqmianobis obieqtebsac. 

moviyvanT ramdenime Semoklebul variants organizaciuli saqmianobis 

obieqtebis ufleba-movaleobebis Sesaxeb: 

mTavari konstruqtoris, ganyofilebis konstruqtor-dizaineris, rogorc 

organizatoruli saqmianobis obieqtis, movaleobebia: 

- Camoayalibos konkretuli SemkveTebis moTxovnebi produqciis dizainis 

sferoSi da SeimuSaos RonisZiebebi maT sarealizaciod; 

- daasabuTos dizainis mizanSewoniloba; 
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- gaaanalizos sakonstruqturo samuSaoebi SemkveTebis interesebis 

TvalTaxedviT; 

- daexmaros inJiner-konstruqtors nawarmis konstruirebaSi; 

- wamoayenos axali produqciis ideebi; 

- miiRos monawileoba axali produqciis SeqmnaSi. 

ekologis, rogorc organizatoruli saqmianobis obieqtis movaleobebia: 

- daicvas garemos dacvis normebi, wesebi, instruqciebi; 

- daamuSaos garemos dacvis RonisZiebebi da gaataros isini kompaniaSi; 

- Seadginos garemos mdgomareobis parametrebis teqnologiuri reglamentebi, 

pasportebi da instruqciebi; 

- Seadginos garemos dacvis RonisZiebaTa Sesrulebaze angariSgeba. 

 

 

 

 

 

 

 

 

 

 

 

 

 


